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Priority Focal Areas

1. Growing the Vermont Economy
A Coordinating with Agency of Commerce and Community Development and the Public
Service Department to lease stabgvned transportation Rightef-Way at competitive
rates.
A Making strategic investments in transportation facilities to recruit new businesses and h
expand existing ones.

2. Making Vermont Affordable
A Maintaining adequate Levels of Service to lower transportation costs for residents and
businesses.
A Balancing transportation revenue generation while providing a quality system.

3. Protecting our Vulnerable Population
A Providing Transit and Rail services, as well as walking and biking facilities.
A Assuring vulnerable populations have access to transportation services.




DEPARTMENTS AND DIVISIONS

Dept. of Motor Venhicles [©]
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Oversees vehicle licensing, registration, tax, and .v“u

titling; provides commercial licensing, permitting, $330 M 6 745 586 253 980
y ’

and enforcement/inspection services; investigates

fraud/violations; provides driver training programs; Revenue Commercial ~ Dealers Online
collects motor fuel revenue. Safety Stops Licensed, 2018 Transactions

2t A -
Oversees the maintenance and operation of the .lr“& ﬁ g—o—
interstate and state highway system; oversees 68 197 61 2 3 M

construction/materials; supports municipal projects; _
Miles Paved, 2018 Projects Under Lane Miles Plowed

inspects and maintains bridges, culverts, signs, and Highway
signals: provides road condition information. Fatalities, 2018 Construction, 2018 Winter 17-18

Policy, Planning and Intermodal (] = Y
Development o Q [9 :l ﬁfm"ﬂ

Oversees state-owned rail lines and airports; 96’477 4.7 M $13M 234

su ppo_rts public t_ransit provid_ers; pfovides statewide Passenger Rail Public Transit Aviation Grant Municipalities
planning and policy support, including research, Ridership, Vermont- Ridership, FFY18 Awards FFY17 Engaged in Regional
development review, and outreach. Stations, FFY18 (Federal Share) Transportation Planning

Finance and Administration ;] [ ©-] In\

Provides services in contract administration, —

accounting, budgeting, audit, performance

monitoring, civil rights, labor compliance, training, 116 $2968 M $236 M

workforce development, and recruitment. Public Records Value of Contracts and Federal Funds
Requests Amendments Obligated

Note: All data is from State Fiscal Year 2018 (SFY18), unless otherwise noted.d.
Definitions: FFY refers to Federal Fiscal Year
SFY refers to State Fiscal Year




State of Vermont, Agency of Transportation
Strategic Goals for FY 2@1BY 2023

1. Update the Long Range Transportation Pl@ast updated in 2009)

A By 2019 update the VT Long Range Transportation Plan to align with the top strategic outcomes (economy,
affordability, protecting the most vulnerable), the key economic and affordability indicators (e.g., increasing
0KS aAl S 2F GKS LINAGFGS &aSO02NJ 62N] ©2NJ] F2NDOS | &
herein¢ Accomplished

A By 2020, update the Transportation Project Selection and Prioritization System to emphasize economic
growth, road and bridge condition, safety and resilience.

2. Improve Project Development Efficiency

By 2020, significantly accelerate transportation projects and stimulate additional construction sector
economic activity by implementing a contracting system that reduces the length/time of the contracting
process by 250%,; ensure that allocated resources for a construction season are deployed, and constructior
begins, in that season.

By 2021, reduce project development time by 10% over 2017 baseline levels.

By 2021, reduce the combined project development and construction management costs by 10% over 2017
baseline levels.

No more than 10% of the bridges on the state highway system will be structurally deficient for any year.

No more than 25% of pavement on the state highway system will be very poor for any year.
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State of Vermont, Agency of Transportation
Strategic Goals for FY 2@1BY 2023

3. Ensure every Vermont household is within 30 miles or less of an electric vehicle Level 3 fast charging station

and facilitate transition to electric vehicle utilization in an economically feasible and affordable way

A Partner with regional, local, and private sector entities to ensure all necessary Level 3 fast charging stations
are publicly accessible by 2020 (207 total electric vehicle chargersappfdxone-quarter are Level 3).

A By year 2020, establish a fair and affordable user fee model for EVs that will offset the anticipated decline in
gasoline consumption to support transportation system development and maintenance needs. Implement
the fee incrementally with full implementation occurring when EVs comprise 15% of all light duty vehicles
registered in Vermont.

A Work in coordination with the Agency of Natural Resources and the Public Service Department to take an
active role in rate cases at the Public Utilities Commission (PUC), and regional electric rate discussions, in
order to advocate for competitive regional electric rates to support electrification of the transportation
sector.

4. Reduce the Number of Major Crashes (a major crash results in a fatality or incapacitating injury)

A Reduce the fivgrear rolling average of the number of major crashes by 10% for eaehefareperiod.

A By 2023, install centerline rumble stripes (CLRS) on 80% of state highways that meet the requirements for
use of CLRS. Given that there are 731 miles of state highways that meet the requirements for CLRS
installation, the target is 585 miles.




State of Vermont, Agency of Transportation
Strategic Goals for FY 2@1BY 2023

nd® wSRdzOS (KS bdzYoSNJ 2F al22NJ / N aKSaXX02yiAydzsSRX

A By 2021, seat belt usage across Vermont will increase from approximatep S&%b.

A By the 2019 construction season, work zones for all major Vramaged construction projects on the
interstate and other limited access roadways will include radar speed feedback signs.

A By the end of 2020, the Agency of Transportation will install permanent and/or temporary radar speed
feedback signs along Vermont interstates and state highways exhibiting speed and other critical safety issue
identified in the Strategic Highway Safety Plan.

A By 2021, begin installing variable speed limit signs and related communication infrastructure required to
implement lower posted speed limits in real time based on weather conditions and special events. Location
will be selected based on safety evaluation.

5. Increase Passenger Rail Capacity and Usage in the Western Corridor

A Extend the Amtrak Ethan Allen Express from Rutland to Burlington by 2022.

A Extend the Amtrak Vermonter to Montreal two years after all legislative, operating agreements and
infrastructure improvements are in place in Canada.

A Increase ridership on the Ethan Allen Express by 3% per year over 2017 baseline levels.

A Increase ridership on the Vermonter by 3% per year over 2017 baseline levels.




Highway DivisiopChanges to Maintenance & Operations

Chief Engineer

Deputy Chief
Engineer
[
Support Maintenance Operations and M argsgsee% ent ;%nﬂgigﬂgg Project Delivery Xsi?é%%ile
Services Bureau Bureau Safety Bureau Buraat Bureau Bureau Bureau

Previously Maintenance & Operations Bureau




Program Highlights: Highway Safety

Fatalities and Fatal Crashes by Calendar Year
Data Current Through 12/31/18
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Program Highlights: Highway Safety

Fatalities and Fatal Crashes by Type

Total Fatal Crashes 60 64 59 50 42 64

Total Fatalities (People) 68 70 64 57 44 70

Double Fatality Crashes 8 3 2 5 2 6

Triple Fatality Crashes 0 0 1 1 0 0

Quadruple Fatality Crashes 0 1 0 0 0 0

Operators Suspected as Driving under the Influence of

AIFc):ohoI Only : : 2 ! £ 4 € e

Operators Suspected as Driving under the Influence of 13 18 10 11 10 9

Drugs Only

Operators Suspected as Driving under the Influence of

b(fth Alcohol &pDrugs - LY g = g L g
Active CannabisDelta 9 THC Confirmed** 15 19 18 11 9 11

Operators Suspected of Speeding 22 30 29 16 14 17

Operators with Suspended License/ No License 7 11 10 5 4 1

Junior License Operators involved in fatal crashes 4 2 0 1 2 4

"VOIAder DriveArsl' involved in fatal Craspes (Older Driver i

RSTAYSR a L yeée LISNE2Y | 33 14 15 14 11 11 17

y20 AYLXe a¥Fl dz G€v

I N} aKSa Ay@g2ft gAy3 | [ NB 6 3 5 4 9 9

AYLX & aFldzf Geo
Motorcyclist Fatalities 7 13 11 11 7 7
*2018 data is as of the date of this reporfThese numbers are subject to change.

**Active Cannabis Delta9 THC Confirmed is counted in the number of operators that had drugs only or alcohol & drugs.

Data Current Through 12/31/18
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Program Highlights: Highway Safety

Vermont Motor Vehicle Highway Crash Data

*Crash Reported Data As Of: December 31 for each year.

Crash Type 2014 2015 2016 2017 2013
**Major Crashes:
Fatal 42 50 59 64 60
Suspected Serious Injury 235 245 260 206 203
Statewide Total All Crashes 12731 14145 12657 12649 9572
Person Fatalities 44 57 b4 70 68
Data Source: VT crash database VCSG and FARS. WTrans, OHS: Highway Safety Data Unit

*Data reported by law enforcement as of the date stated in each calendar year. Therefore, data in the above
"as of " dated columns may not reflect all crash incidents that occurred at the time of this report,
particularly in the most current calendar year.

**Major Crash includes Fatal and Incapacitating Injury involved crashes. A crash that involves a fatality
and an incapacitating injury(ies) will be considered a Fatal Crash.
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The Center for Research and Public Policy
conducts the survey of 500 randomly
selected licensed Vermonters over the age
of 18. It is an Internebased survey (first
time this year, phondased prior years)

and is done each summer in July and
August.




Program Highlights: Asset Performance & Project Delivery

Bridge Conditions

ANew FHWA methodology for structurally deficient bridges does not allow for comparisons
with national historic data. However,

U Vermont has 2,772 bridges in the federal database, of which 77 (2.8%) are rated poor.
(The rest are rated fair to good). This places Verméringhe nation for the percentage
of poor condition bridges. The national average is 7.7%.

AThe percentage of structurally deficient highway bridges has declined from 18.4% in 200€
4.8% in 2018.

Pavement Conditions
A28% rated very poor in 2010; this was reduced to 13% in 2018 (11% in 2017)

A28% rated good in 2010; this increased to 49% in 2018 (43% in 2017)




Project Delivery Performance: Structurally Deficient Bridges

Percent of Structurally Deficient Bridges
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Project Delivery Performance: Pavements

Historic Pavement Condition Distribution - Unweighted
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Asset Management
Right Treatment on the Right Asset at the Right Time

Asset Sustainability Index = 0.@/The State of Vermont has 67% of the
money needed to meet its current & future transportation infrastructure needs.

&
H Bridge Conditions continue to hold steady or slightly improve.

Bridge Management System (BMS) being developed to assist the Agency in

conducting tradeoff analyses between pavements and bridges and to conforr
with TAMP requirements.

i
/ : \ PavementConditions¢ maintaining 5yr average of Very Poor (13%) while
| achieving/maintaining the amount of pavement in Good/Fair Condition (71%)




Asset Management
Right Treatment on the Right Asset at the Right Time

VAMI & Vermont Asset Management Information System

MOU for Vendor Selectiogollaboration of 4 State Agencies/Departments (ADS,
BGS, ANR andlran$

Used toto schedule, track, and manage maintenance activities and capital
Investments.

VPSP2 Revamping/Tran®2 t N2 2SO0 { St SOGA2Yy2086 t NI 2
developed in response to Act 158 (2016)

5 Modesg Highways, Walkways, Paths & Trails, Aviation, Rail, Transit
8 Evaluation Criteriaasset condition, safety, resiliency, community
mobility/connectivity, environment,
economic access and health access. \/PS P 2
Qualitative & Quantitative Assessments
Schedule In pilot mode for 2019 to test drive new processes m




Asset Management
Right Treatment on the Right Asset at the Right Time

Bridge Inspection
First year since 2011 that the bridge inspection team is in full compliance with
all the 23 performance criteria related to the National Bridge Inspection

Standards (NBIS).

TAMP- Transportation Asset Management Plan
Federally required plan whereMTranscommunicates how it will manage the
risk and performance associated with pavement and bridge assets.

VItan® LY AUGALf LI LY 61 & adzoYAUGOUSR G2 CI
resolve (Financial Plan update and validation of BMS network level output), but
will be finalized by June 30, 2019.




2018 Project
Delivery Statistics

61 projects were advertised
87% advertised on time

36% advertised ahead of schedul

51% advertised within 30 days of
shapshot date

13% advertised outside of 30 da
beyond snhapshot.

Projects Advertised within 30 Days
of the January 1 Snap Shot Date
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Program Highlights: 2018 Major Roadway Projects

Roadway
A CabotDanville US Route@2.8 miles- $9.7M; anticipated to be completed in June of

2019.

A Colchester US Routecintersection, roadway, and pedestrian improvements at Bay
Rd./VT Route 127, VT Route 2A, Creek Farm Rd. intersecibied; substantially
complete in November of 2018.

A Waterbury-Stowe VT Route 1009.6 miles- $26M; anticipated to be completed in

October of 2019.

Traffic Safety
A Centerline Rumble Stripes (CLRS)

A US Route approximately 26 miles
A 30 additional miles of CLRS installed on other routes, statewide.




Bridge Program Highlights: Large Bridge Projects Update

North Heroc¢ Grand Isle Bridge US RT 2 Br #8
$70M bridge replacement project. Project completion scheduled for fall of 2021.




Bridge Program Highlights: Large Bridge Projects Update

Middlebury Tunnel replacing bridges on VT30 and Merchants Row

$12M Early work package for constructing complex drainage system completed in 2018. $45M
Main project is in the final stages of design and will be starting this spring. 10 week Rail shutdoy
scheduled for summer 2020.
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